STRATEGIC PLAN  2025-2028

VISION
The Carbondale City Library strives to be the front porch of the community by providing a safe and accessible place to develop a love of reading, enrich lives, and enhance lifelong learning.

MISSION
To inspire and strengthen our community through social connections, ideas and information for people of all ages.

Goal 1:  Evaluate and address patron needs / Library Staff, Trustees, and Friends
· Continue Community Survey yearly to address issues the community feels the library needs to address
· Twice yearly open house/town hall meeting
· Visit community civic organizations and see how the library can be of assistance
· Emphasize programs that are multigenerational and that include a variety of interests 
· Keep up-to-date on new books and media
Goal 2:  Implement new technologies and provide instruction / Library Staff
· Provide staff with training that includes their interests and encourage them to lead an event showcasing that interest
· Provide volunteers with training and opportunities to share their interest with the public 
· Offer computer and technology training and assistance to meet the community and area needs, including designated hours for drop-in technology help.
Goal 3:  A library without walls / Library Staff
· Visit day at area elderly facility to exchange books and ideas
· Provide a welcoming environment in the library and the community.
Goal 4:  Maintain and improve the financial condition of the library /Library Staff, Trustees, and 
· Participate in NEKLS library giving day promotion
· Track income, expenses, and stay within its budget & available funds.
·  Pursue all relevant grant opportunities

Goal 5:  Build Community Involvement in all areas not just library events / Library Staff, Trustees, and Friends
· Participate in community activities with a flyer or bookmark, get community attention at events other than library sponsored
· Participate in school activities at all grade levels and encourage mentoring and student volunteers
· New resident flyer for city hall to add to informational packet including services offered by the library (bookmark with hours and information)
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