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A. VISION STATEMENT
To serve as a reference and information center. Provide programs of service to meet the community’s technology needs.
     B. MISSION STATEMENT

The Richmond Public Library strives to provide quality materials to the patrons of the community and to meet the educational and technology needs of the library and the community. The library will strive to keep updated with technology changes as they come about. 

      C. TECHNOLOGY INVENTORY-CURRENT AND PROJECTED   

	Inventory 

Category
	Current

Count
	Projected
Replacement 

2023
	Projected

Replacement

2024
	Projected
Replacement 

2025

	Networks
	
	
	
	

	 Wireless & DSL
	1
	
	
	

	Computers
	
	
	
	

	Desktops
	6
	
	1
	1

	Staff Computers [2024]  
	1
	
	1
	

	Laptop Computer [2021]
	
	
	
	

	Staff Computer [2021]
	
	
	
	

	Peripherals
	
	
	
	

	  Color All-in-One Printer [2021]
	1
	1
	
	

	Canon Printer [2024]
	1
	
	1
	

	 Television w/ DVD player
	1
	
	
	

	Internet Connections
	
	
	
	

	         Kwikom
	
	
	
	

	Telecommunications
	
	
	
	

	 Cordless Phone
	1 [6/2023]
	1
	
	

	Answering Machine
	1
	
	
	


D. GOALS AND OBJECTIVES
Goal: Provide basic computer training for the public 
 Objective: A number of patrons in our community do not have computers and do not know how to use them. We would like to start with computer basics. Training those who need to know the basics of using a computer on an “as need’ basis.
 Goal: Replace older computers in the library 
 Objective: The two of the library computers are over 8 years old and need to be replaced. This will be done every other year because of library budget restrictions. The Library director will assess each computer to see which one should be replaced first. Then we would like to have a replacement schedule for all computers.
 Activity: Have NEKLS help with what kind of computer we need. 
Goal: Maintain and update library web site 
 Objective: The library web site needs to be updated at least monthly. Director and staff will attend NEKLS workshops as time and budget allows. Can contact NEKLS to answer questions on web site when we cannot attend workshop.
 Activity: Attend KLOW workshops when offered. [Call NEKLS when help is needed]
 Goal: Keep Library Internet and phone bills paid 
 Objective: Library needs to pay monthly fees for the internet and telephone. This will be an ongoing cost. 
 Activity: File E-Rate paperwork to help with the cost
 Goal: Make sure Library Trustees have a working knowledge of computers. Keep Trustees and Employees up to date with Technology

 Objective: Set aside time at board meetings to make sure every trustee has at least a basic knowledge of the computer. Those that do not can ask the director to set a time for them to come to the library or after board meetings. 
Activity: Trustees will attend summer trustees workshop Employees will attend continuing education workshops provided by NEKLS when budget allows.

· Goal: Make sure Library employees understand KOHA and NEXT
Objective: Library employees should know how to use KOHA our automotive system. They should also know how to use NEXT, the courier system.
 Activity: Staff will attend the NEKLS system NEXT quarterly meetings when time and budget allows, they will also attend meeting that NEKLS provides about KOHA when time and budget allows. 

E. PROFESSIONAL DEVELOPMENT STRATEGY

The Richmond Public Library staff will attend NEKLS CE workshop when time allows. When a new computer is added to the library all staff will learn to use it before patrons to make sure they can answer questions should they arise. All staff will meet at the library when library is closed to discuss what they have learned and what they need to know. The staff will strive to stay abreast of trends and new developments related to technology and library management. 

F. BUDGET
	
	2023
	2024
	2025

	GOAL: Replace older computer in the library
	
	
	

	Objective: The library computers are old and need to be replaced when money is available.
	$900.00
	$1,0000.00
	$1,050.00

	GOAL: Keep Library Internet and phone bills paid
	
	
	

	Objective: Library needs to pay monthly fees for the internet and telephone. This will be an ongoing cost. 
	$2,400.00
	$2,500.00
	$2,550.00

	GOAL: Make sure Library Trustees have a working knowledge of computers. Keep Library employees & trustees up to date with technology
	
	
	

	Objective: Trustees will attend summer trustees workshop Employees will attend continuing education workshops provided by NEKLS when budget allows. Money comes from CE budget. Set aside time at board meetings to make sure every trustee has at least a basic knowledge of the computer.
	$1,300.00
	$1,400.00
	$1,500.00

	Goal: Provide basic computer training for the public 
	
	
	

	Objective: A number of patrons in our community do not have computers and do not know how to use them. We would like to start with computer basics. Training those who need to know the basics of using a computer on an “as need’ basis. This will be on a one on one time as needed. 

	NO COST
	
	

	GOAL: Maintain and update library web site 
	
	
	

	Objective: The library web site needs to be updated at least monthly. Director and staff will attend NEKLS workshops as time and budget allows. Can contact NEKLS to answer questions on web site when we cannot attend workshop. Money comes from the library CE budget
	$100.00
	$100.00
	$100.00

	GOAL: KOHA & NEXT
	$755.00
	$780.00
	$800.00

	Objective: Keep library employees up to date and KOHA and NExpress. Pay courier and automation bills, this is in the budget.  Attend workshops provided by NEKLS as budget allows. Training money comes from library CE Budget. 
	
	
	


