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Trustee Introduction
Welcome to the Rossville Community Library as a new Trustee!
We thank you for your commitment to the library and look forward to working with you.

A Note from the Director
“Your gathering place. Your innovative resource. A small library with big capabilities.” (RCL’s mission statement)

Our mission statement sums up what I envision the library being for the community—a “second place” for adults, kids, and groups—an organization that provides meaningful services to our community and stays up-to-date on the community’s needs and wants—and a library that is not limited by its size or budget, but can still provide significant value to its users.

I hope that you, too, have a strong vision for the vital role our library plays in our community. Through positive advocacy for the library, we can continue to be a valued resource for a variety of people.

I hope this New Trustee Packet provides you information that will:

· help you feel more comfortable with your duties and responsibilities

· give you confidence as you begin your new role

· get you involved early in your tenure as a trustee.

If you feel more information on a particular topic would be beneficial, please let me know. And, of course, if you have any questions on any of the material, I or another board member would be happy to discuss those with you. Again, thanks for being on the library board!
Christi McKenzie

Library Director

What you will find in your New Trustee Packet:

· Trustee introduction

· Trustee responsibilities


· Current year’s board meeting calendar

· Library staff introduction sheet

· Current trustees introduction sheet

· History of the library

· Friends of the Library information sheet

· Regional, state and national library information
· Trustee bylaws

· Current year budget (and next year’s budget, if approved)

· Current year financial position
· Current year of trustee meeting minutes

· Most recent annual report

· Director’s current job description

· Current library strategic plan and technology plan
· Current library policy manual—not printed, available online at our library website
http://www.rossvillelibrary.org/about-2/policies-plans/
· Trustee information sheet
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Trustee Responsibilities
What are a trustee’s responsibilities?
Being a library trustee is an important job. Trustees of public libraries occupy a unique position in the provision of municipal services to Kansas citizens. Library boards are the legal entities charged with formulating policy and providing personnel and resources for the operations of the library. Municipal governments are charged with funding operational budgets created and recommended by local library boards. The unique relationship created by library law in Kansas provides an excellent forum in which library boards are separated from partisan politics in their formulation and delivery of services.

The relationship of the municipal government to the library board must be one of mutual respect and duty. The library board provides a service facility which, without partisan political belief or censorship, can be used with confidence by all citizens.

Library Boards of Directors (Trustees) are appointed by a municipality's governing body. Unless exempted by the municipal governing body, board members must be residents of the taxing district in which they serve. Members of the board may not assume paid staff positions. The library board must differentiate its role as a policy making body from the service and policy delivery functions of the library staff.

Each library board has as its trust the establishment of policy for the maintenance of the library facility and the support of the library's mission to provide the best possible service to the library's service area. The gravity of the board's charge is expressed in the following responsibilities: 

It is the board's responsibility to establish written policies, rules and regulations to govern the library's property, operation, safety and collections. All formal actions of the board must be in writing and available to the public. Policies should cover at least the following facets of library operation: personnel, resources, weeding of obsolete materials, public services, complaints, continuing education, facilities, use of meeting rooms, confidentiality of patron records, use of technology and emergency preparedness. Library policies should be distributed to all staff members and all board members. Library policies and procedures of all kinds, but especially disaster preparedness policy, should be kept in the library and also in a secure location off-site. 

Board members have the responsibility to be thoroughly familiar with Kansas library laws or regulations and any other state or federal laws which affect library operations such as minimum wage, unemployment compensation, Americans with Disabilities Act, criminal theft, Open Meetings Act, Open Records Act, etc. The board may employ legal counsel as necessary. 
Tips to being an effective library advocate
One of your major responsibilities as a public library trustee is to act as an advocate for the library.

In simple terms, a library advocate is someone who understands the value and importance of public library service and who communicates that value and importance to the community, government leaders, and other decision-makers.

Your primary function as a library advocate will be to provide clear, accurate, and timely information on library issues to people who need it in order to make sound decisions on those issues. This information can be provided orally or in writing. It may have such diverse objectives as shaping public opinion in a general way or influencing a specific vote on a library issue by the local unit of government.

Libraries need their trustees to act as advocates for several reasons. Pressures on local, county, and state budgets make it harder than ever for libraries to obtain adequate funding. 

As a representative of the general public, you can make a more effective case on the importance of adequate funding for the library than the librarian who may be viewed as having a vested interest in a larger budget. Because public libraries have a unique place in local government, their needs may not be as readily understood by government officials as those of other units of government, and a greater effort is needed to tell the library story.

In addition, because library systems primarily provide "behind the scenes" services, an extra effort is sometimes needed to make government officials aware of their services and the value of those services to the public.

Since the advocacy role is a basic duty of a library board member, it's important to channel these energies carefully. Early each year, the library board acting as a whole should decide which of its goals or positions to advocate most strenuously. Emphasis will vary by library. For instance, you and the library board might work for the adoption of an improved library budget, seek support for enhanced library technology, or inform the public of the need for a library building program. What is important is that you decide with other library board members what the areas of emphasis will be and how board members will go about advocating those goals or positions.

Your goal as an advocate is to shape the local decision-making process, which requires an understanding of how decisions are made in the community and who must be influenced in order to achieve favorable outcomes.

Your effectiveness as an advocate depends on being well informed about library issues at the local, state, and federal levels.

As an advocate, you can influence decision-makers by:

· speaking to civic groups about library needs and issues.

· talking to friends about the library, its role in the community, and its needs.

· writing letters to the editor of the local newspaper.

· testifying at local and state budget hearings.

· talking and writing to state and federal legislators about the needs of the library.

· contributing to library publications that are sent to decision-makers.

If you choose to advocate a library-related position not agreed on by the board, be sure to make clear that you are speaking for yourself as an individual, not for the board.

Your work as a library advocate is never done. Each success leads to a new area of effort. Library advocacy does not represent a narrow commitment to a single issue--it's an ongoing commitment to supporting library issues in a wide range of ways.

Board Meeting Calendar
The library board meets at the library on the 3rd Wednesday of each month at 7:00 p.m. The library board shall adhere to the Kansas Open Meetings Act.

2016 Meeting Schedule for Remaining Months
May 18th
June 15th  
July 20th 
August 17th 
September 21st  
October 19th 
November 16th   
December 21st  
Library Staff Information Sheet

Adrienne Olejnik
Library Director
Adrienne has been the Director since February 1, 2010 and holds BBAs in Finance & Management from Washburn University. She previously worked for Security Benefit as a Compliance Analyst and the State of Kansas’ Gaming Agency as the Compliance Manager. Adrienne’s husband, Neil, is an electrician; they have a daughter, Grace, who is seven years old, and a daughter, Reese, who is three years old. [See Director’s Job Description in this packet for specific job duties.]
Adena Harris, Assistant Director & History & Genealogy Specialist


Adena has worked at the library since October 2014. She assists with administrative reports, statistics, and professional correspondence. Adena also has taken charge of cleaning the facility. In her spare time, she continues to work on our history and genealogy archives. She is raising her three grandchildren, Hailey, who is in junior high, and Parker and Conner, who are in grade school.

Russell Minnis, Operations & Cataloging Specialist

Russell has worked at the library since October 2014. He is in charge of cataloging all incoming materials and managing patron accounts for overdue items and fines. Russell lives here in Rossville and graduated from Washburn University a few years ago with a degree in Political Science.


Brooke McCrory, Circulation Assistant

Brooke has worked at the library since September 2014. She grew up in Rossville and currently attends Washburn University. Her parents, Matt & Tracy McCrory, and her brothers live just north of town.


We have many volunteers who help us with a wide range of activities from storytime, historical records scanning and transcription, courier, building maintenance, and tax preparation!
Current Trustees Information Sheet

[image: image3.jpg]



Sean Bird

Secretary

Sean has been on the library board since March 2010 and currently serves as the Board Secretary; from April 2008 to January 2010, he was employed by the library as the director. Sean is the Assistant Dean of Libraries at the Mabee Library at Washburn University. His wife, Brooke, works at the St. Marys State Bank; they have two sons, Christopher and Alex.

Sarene McCrory
Treasurer
Sarene has been on the library board since May 2013. Sarene owns Grounded Coffee here in Rossville; her husband Stan works at Jeffrey Energy Center. They have two daughters, Abigail and Breck.
Gene Schott

Member
Gene has been on the library board since May 2015. He is retired and lives in town. His two daughters, Tracey Taylor and Tami Eustice, also live in Rossville, and his third daughter, Teresa, lives in Silver Lake. 

History of the Library
The Rossville Community Library has existed in its present form since 1950 when a collection of 592 books and used magazines (all of them donated) were housed in the Rossville Community Center and overseen by the first librarian of Rossville Community Library, Ellen Coleman. The next librarian, Millicent Renwan occupied the position for the next 17 years. In 1968, a $10,000 gift from Sidney and Perry Stumbaugh was matched by federal funds for the construction of a new library. The land for the new library was donated by the Clyde Miller family in memory of early Rossville physicians, Henry H. Miller and Henry B. Miller.
As the community and its needs grew, the library required an expansion. In 1996, the Rossville Community Library built an addition that essentially doubled the size of the original building.

Library renovations took place in August 2010 to the older portion of the building. Renovations included a new floor, new paint, and a restructuring of the main entrance area. The library board is currently in the beginning stages of considering a further addition to the library to include a meeting/multi-purpose room, more defined children’s and teen spaces, and additional storage.
As of April 2016, the library holds over 13,500 items which include books, DVDs, music CDs, audiobooks on CD, and magazines. The library has eight public computers with high-speed Internet and makes 24-hour WiFi available.

Friends of the Rossville Community Library
In April 2011, a board of directors was established for the Friends of the Rossville Community Library. The new board will establish member benefits for Friends and also assist the library with fundraising and special events.
Friends of the Library Board:

Ann Foster, President

Scott Gillum, Vice President

Virginia Foster, Secretary

Jane McClelland, Treasurer

(vacant), Member

Regional, State, and National Library Information

The Rossville Community Library is part of the Northeast Kansas Regional Library System (NEKLS) and enjoys being in what we believe is the best supported library system in Kansas. The NEKLS staff offer training, technical support, and other operational support to our library. They administer the online, shared catalog that includes over 40 libraries in Northeast Kansas.

The State Library of Kansas also offers vital resources to our library such as subscriptions to research and informational databases, continuing education opportunities for staff and trustees, and access to a collection of downloadable audiobooks and e-books, plus much more.

The American Library Association (ALA) is a national group that supports libraries at a broader level and often advocates within the federal system for libraries. The ALA Constitution states the purpose of ALA as, “The object of the American Library Association shall be to promote library service and librarianship.” The stated mission is, “To provide leadership for the development, promotion, and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.” The Rossville Community Library has incorporated many ALA policies statements into its policy manual. More information can be provided about these if you are interested.
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