New Trustee Orientation Packet 

Welcome
About the Library Board
· Board of Trustees Summary and Calendar of Meetings
· Board and Library Staff Contact Information
· Meeting Agenda
· [bookmark: _GoBack]Bylaws (Feb 2019)
· Loyalty Affirmation for signature
· Statement of Substantial Interests
· 2020 Minutes
· 2021 Minutes
About the Library
· History and Background of the Library
· 2021 Organizational Chart
· Core Principles
· Current Budget 
· Current Planning Documents: Strategic, Facility, Staffing, and Technology
· Annual Report from March 2 Annual Meeting
· Current Newsletter
· Library Policies 
Relationships
· Director’s Job Description 
· Director’s Resume and Cover Letter
· Friends Application
· Friends Information from Web site
Kansas Trustee Manual, including K.S.A. 12-1236
Next Steps
· Web Junction Webinars for Trustees
· Engaged Planning: Ask What You Can Do for Your Rural Community
· Getting to the Heart of the Community Through Discovery
· Strategic Planning in a Deeply Weird World: The Flexible Roadmap Field Guide Approach
· Libraries Transforming Communities: Turning Outward
· www.ala.org/tools/librariestransform/libraries-transforming-communities/turning-outward
