 Strategic Plan for 2020- 2023
Mission Statement

Strive to provide quality materials to the patrons of the community and meet the educational and recreational needs of the library and the community



Goals & Objectives

Goal #1:


 Replace 1 older computer per year

#1 Get estimate on cost $800.00

#2 Have NEKLS help with suggestions


#3 Recheck electric plugs and wires


#4 Purchase computers




Check list for new computers
__ Check with NEKLS on types of computers needed

__ Check out prices

__ Check budget to see when money will be available

__ Have fundraiser if necessary

__ Purchase at least one new computer in 2020
__ Get help from NEKS Tech staff for programs needed on new computer

__ Computer ready for use
Goal#2-More Space [The library needs space at least for storage]
# Have back yard checked for property lines
# check price for building our own or pre-made building

# Find a way to fund a new space

# Donations or Grants to help with cost

Check List for New Space
__ Get Building Permit from the City
__ Get someone from the county to do a property survey

__ Check cost of new building or building materials

__ Have funds for the new space

___ Build or put in new building

__ Get power to the new space

__ finish inside of new space

Goal #3 
 Replacing old paneling and panel over painted walls in West room

#1 Check price of paneling, make sure we can get the same we already have

#2 get an estimate for cost to put in new paneling

#3 have a fundraiser to help pay for new paneling


#4 put in new paneling


Check list for replacing paneling and insulation:

__ Have someone check the walls

__ Check prices for supplies that will be needed

__ Check budget to see is money is available

__ Ask for volunteer labor

__ Have fund raiser is necessary to offset cost

__ Set date to do project

__ Buy supplies

__ Line up labor force

__ fix paneling

Goal #4 
Open More Hours

The patrons have said they would like the library to be open more hours on Saturdays or maybe be open on Tuesdays.  
#1 Poll Patrons

#2 Estimate increase to salary 

#3 Announce new hours
__ Check Budget to see if we can afford more hours

__ Poll patrons to see which day they prefer [Tuesday, 12:00 -3:00]
__ When budget allows open more hours

Goal #5 
Finish Book Drop


#1 Estimate cost to finish book drop



#2 Ask for volunteers to help finish book drop



#3 Check to see what supplies we still need



#4 Order plaques for book drop



#5 Put book drop in

   __ check budget for see if we can buy supplies still needed

  __ Get Volunteers together and out in book drop

   __  Plan an “open House’ to announce book drop

A status will be given to trustees at a monthly board meeting
